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Answer either in English or in Assamese
Y 1. Choose the correct answers of the following -
‘ questions’ : : . 1x8=8
ST TR et o Seachy o ¢

“(a) . He"nfy Fayol’s contribution to
- 'Management is regarded as :
’@ﬁ PRI S ﬁm@ @5171'63‘1‘ S TS
(i) 801ent1ﬁc Management Theory

Zﬁwﬁasﬂﬁmma@
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, (ii)‘. General -Administfative' Tﬁeory
B e
(iii) Humari ﬁeléﬁon Theory
- (iv}‘ Behavioural Theéory
L R |
(b) . Strategic plans are :
- Long Term (A i)
4' (i) Medium Term (G SPA) - .
(i) Short ’I“efm (xF D))
- (i) Single Use (45 3R
(¢ MBO (Management by Objective) is also
known as : -

MBO (Sriya) 2511 (PRI AN Tl
4y  MBE (Management by Exception)
- afeaags oAfRoeR

(ii) Managéfnent by Results

s ~AiRsew
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' (uz) Management of Change

AR A5 -
(iv) Prpfessional Managément
- TR ARSI
(a) Leadersh1p Continuum Theory was
~ evolved byA Y %/ (Fill in the blank)

mmwﬂﬁawﬁmaa@maml
(T 37 739 )

- (e} Im Herztaergs) '«rwmﬁfactor rth“‘ery, thch- ‘

-one of the foﬂow:ng factors . is net <

inchuded in hygiene factors ? »
wﬁﬁ-@wwwﬁm (FCH! B

. FYRE olm =70
) ] ()  Working Condition
9 A
.(ll) Salary and Wages
TR A NGR

. (lll) Recognltlon
_ ©
(iv) Supervision

e

g
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(f) Who suggested equltable d1v1smn of
. -work. and responsibility between
management and labour ?

B Amﬁﬁmwmﬁwﬁwm—m

o (i) =~ Henry Fayol
w/ F. .W. Taylor
9% TS, GeTR -
(i) P. F. Drucker
i ov o
e .: (iv) G. .-Ef;‘MI.:lYé' o

'(9“)' aders who create a shared v131on with
7 their followers :

el e GO ﬁ*ﬁﬁf (Fﬁ'?i sra—r@
- SRy FE O 5
ﬂi/ Laissez faire Leaders
I (Tl
(u) Transformatlonal Leaders

ﬁa’—»m?rm




R U

(i) Transactional Leaders
S-SR TSt
(iv) Formal Leaders
SEiRE ol
(h) Automation i Increases cost of production
of goods and services.
IR : (Wntetrueorf/lse)
WWI‘T o vm: »,;‘. @@mw Ny g
FE| _ O @ Ty )

- Write short answers on the following : (any

six) . . . 2x6=12

-{9 State two similarities in Taylor’s and

Fayol’s theones of Management

@iaammmﬁﬁmmmzmma@
Bl ;
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(b) Mentmn two hm1tat10ns of Weber s
.Bureaucracy Theory of Manag ement. | .

_WEWWW@W
S 7 '

\ | (g What do you mean by Management by
! : Exceptlon ?

- W&ﬁ‘mﬁmﬁmqﬁmﬁs{eﬂ? |
1.’ }y/ What do you mean by Automatlon ?
R e R e

(e) State two main ‘characteristics of
-~ La1ssez faire style of leadership.

- Wﬂhﬁﬁamzﬁrmmmﬁr .
=

i, Mentlon two llmltatmns of’ Hawthrone
Experiments.

o GHARTTS 75 Mol it |

' (9) Give two differences between single use |
; plan and standing plan. |
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T TR AR W SRR AR
Ters 7ot Sy i ~
Give two differences between Hygiene

| factors and Motlvatlonal factors of-
motlvatlon ’

mqﬁwwwﬁ@ﬁwﬁww
CERATIEE ST Ters 757 *iefy Bt -

Mentlon two challenges faced by -
busmess in 21st century. -

Qbmﬁmwﬁamgﬁra@m

T 91 -

Men'uon two barriers of Effectlve
Planning.

'mﬂﬁwrﬁmmﬁm%@an -

3. Write short answers on the followmg (any

Sour) B - 5x4=20

(a) Explaln the features of Webers

Bureaucratic Model of Management
Thought.

ﬂﬁﬂﬂ‘%‘e@wmw
WWWWI
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/(b) Mentlon the types of Plannmg Prermses ‘. |
ﬂﬁm?wt “?!Wﬁ' ﬁmﬂ*{q T |

(c)- D1scuss the role of CSR in Enwronmental "

Protectlon

- S,

ﬁﬁmﬁm«rﬁmwﬁsﬂsw—ﬁ#

a‘ﬁtaﬁn

(d) Explain the Free-reih or Ldissez faire
style of Leadersh1p ‘.

fnwa Z*ﬁ%la mwﬁmamnw.—

'wl
/[@}" State the assumptlons of McGregors

Theory X and Theory Y

McGregor I 7@ X % 7@ Ya%mﬁmg
<o |
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MiseuSs the_qlialities of a good leader.
G T (7O @cmsg SCEDA |

(g) Explaln ﬁve demerlts of 801ent1f1c..

Management

WWWW&WWI

ﬁ}/ D1scuss the advantages of Work force

D;versmty

qawxfﬁzﬁﬁwwm =

4. Answer any two of the followmg questlons
' 10%2= 20

wwmsﬁhﬂaﬁasﬁwiﬁﬁmﬁvgﬁwﬁaaaﬁ#m

(a) Dlscuss 'the techmque of Taylor.s

o Sc1ent1ﬁc Management
Cﬁ‘%{« i ﬂﬁmaaﬁ' @7‘1"1?17!{{ ST
9|
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_~b) Discuss the_vari,o'i;s types of challenges
faced by management in 21st century

.nwmeﬁw%mﬁﬁw
WWWI

(c) State the charactcpstics of autocratic

~and pa,rticipat_ivve‘  leadership -

respectively. Also, compare between
formal and informal leadership.

zmmﬁmvﬁﬂ@whﬁﬁr

a@w.mrw@ﬁﬁwwﬁas AP

ST gew 4| |
ﬂ ~Explain Maslows Need H1erarchy
" Theory of Motivation. Discuss the role

- of non_ﬁnanaal incentives in motlvatmg .

people of an orgamsatlon

@ g T TR TS i yfTERs
cmm%wﬁﬁﬂﬁmmwm
4t | R
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e at are the v ?
: vari types of plans
W' h“ e the various type |
© t tthe characteristics of good
) Also state | |
91;35"3!;!.!3 ﬁi%ﬁ 8@1@’@?{ ﬁi =2 ser0e @g— |
I
AREmI Cﬁf*l@_}ﬂﬂi Ia‘w
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